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LaPQC Birthing Hospital Orientation Checklist 

The checklist below outlines essential elements of the Louisiana Perinatal Quality Collaborative’s (LaPQC) programs and initiatives, providing a roadmap for new members of a birthing hospital Quality Improvement (QI) Task Force to learn the fundamentals of LaPQC work at the hospital or clinic level. Whether you are creating a new team or transitioning to a new team member, use this tool to streamline to the process. 


	Tasks or Item for Review
	Was this completed?

	
	Yes
	No

	[bookmark: _GoBack]Establishing/Meeting the Task Force

	If this is a new task force, identify your team and schedule your first meeting. Here are roles and descriptions:
· Team Leader- The day-to-day lead for improvement work for the LaPQC and Gift. The Team Lead serves as the primary point of contact for the LaPQC and should be accessible as such. Each team is required to have a Team Lead.
· Physician Champion- Each team is required to have at least one physician champion. The physician champion works with the team lead to generate change ideas, review tests of change, track data, and lead clinical implementation. You may submit up to two physician champions.
· Senior Sponsor- Responsible for overseeing improvement work at the executive level. Team lead and Senior Sponsor cannot be the same person. Each team must have a Senior Sponsor.
· Data Lead- Responsible for data collection and entry.
· Nursing and/or other members- You may have up to two additional individuals support this work. These members must be unique. They cannot fill another role on the improvement team.
	
	

	If this is an existing team adding a new member, schedule a meeting to introduce everyone.
	
	

	At the meeting, discuss the roles and responsibilities of each team member.
· Discuss schedule of meetings, including coaching calls, topic calls, and charter chats with the LaPQC team. Reach out to the LaPQC team for more information on this.
	
	

	LaPQC Basics

	Watch Introduction to the LaPQC video. Discuss with task force and reach out to LaPQC team with any questions.
	
	

	Review the goals/aims of each initiative on the password protected area of the LaPQC website. Password: lapqc4quality
	
	

	Review documents and other materials on the password protected area of the LaPQC website. Password: lapqc4quality
	
	

	Orientation Call

	Schedule Orientation Call with LaPQC Team. Email: lapqc@la.gov
	
	

	Review Current Status of QI Work Across All LaPQC Initiatives with Task Force

	Schedule meeting with LaPQC Improvement Coaches to discuss initiative status
	
	

	Share quarterly facility aims, charter chat action items
	
	

	Share immediate to-dos and deadlines 
	
	

	Review data (including stratified data) and provide context for historical shifts and trends
	
	

	Discuss strengths of team, unit, and system
	
	

	Discuss barriers to QI work at unit, facility, and system level
	
	

	Designations

	Review Designation Requirements (password protected area), Designation Status, and Progress To-Date for the Gift
	
	

	Review Designation Requirements (password protected area), Designation Status, and Progress To-Date for Birth Ready
	
	

	Transition Meeting

	Schedule meeting with outgoing and incoming team members to discuss transition
	
	

	LaPQC Activities

	Review calendar for lapqc activities
	
	

	Discuss who should attend:
· Coaching Calls
· Topic Calls
· Charter Chats
· Share meeting dates and forward email invites
	
	

	Develop/update Task Force list
	
	

	Email LaPQC to update task force contact list, lapc@la.gov
	
	

	Update list of key internal Quality Improvement Department /Performance Improvement Contacts
	
	

	Life QI Data Platform

	Email LaPQC team at lapqc@la.gov to assign/re-assign Life QI licenses. Each birthing facility can have up to 6 licenses.
	
	

	Watch Life QI instructional videos on password protected area of LaPQC website
· Generating reports, starting discussions, and more
· Training on PDSAs
· Narratives
· Getting started and entering data
	
	

	Email LaPQC team for Life QI tutorial or support, if needed
	
	

	Review Lifeline QI deadlines and reporting requirements
	
	

	Data and Measurement

	Review current measurement strategy for all LaPQC initiatives on password protected area of LaPQC website. Password: lapqc4quality
	
	

	Review data collection and tracking tools spreadsheet
	
	

	Review EMR reports currently being run
	
	

	Introductions

	Introduce new physician champion to LaPQC Medical Director 
· Example email: 
Dear Dr. Gillispie-Bell, 
I would like to take this opportunity to introdcuce you to our new [SBI/Gift] phsyiscian champion.  Dr. [NAME HERE] is a [SPECIALITY] and [SOMETHING ELSE ABOUT THE PHYSICIAN/BIO]. Dr. [PHYSICIAN NAME] is excited to be involved in this work. [INCLUDE ANY SPECIFIC QUESTIONS OR ADDITIONAL INFO HERE].  
	
	

	Send introduction email to Dr. Veronica Gillispie-Bell, veronica.gillispie@la.gov
	
	

	Monthly Tasks

	Review calendar invites
	
	

	Attend Coaching Call
	
	

	Attend Topic Call
	
	

	By the 15th of every month:
· Enter monthly measures into Life QI
· Enter any completed PDSAs
	
	

	Quarterly Tasks

	By the 15th of every quarter:
· Enter quarterly measures in Life QI
· Enter quarterly narrative
· Schedule Charter Chat
· Prepare for and participate in Charter Chat
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